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The  Honorable  Forrest  H.  Anderson 
Governor 

State  of  Montana 
Helena,  Montana  59601 

Dear  Governor  Anderson: 

In  accordance  with  the  requirements  of  Section  82-4002,  R.C.M.  1947, 
there  is  herewith  transmitted  to  you  the  report  of  the  Montana  State 
School  for  the  Deaf  and  Blind  covering  the  fiscal  year  ended  June  30, 


Significant  growth  in  quality  and  quantity  of  service  has  character- 
ized the  year.     This  school  has  attempted  to  meet  the  needs  and 
demands  for  education  programs  and  services  to  Montana  children  with 
physical  impairments  of  loss  of  hearing  and/or  loss  of  vision.  Our 
role  in  the  total  education  picture  has  broadened  to  include  services 
to  preschool  children  and  their  parents,   and  services  to  children 
not  necessarily  requiring  residence  at  our  Great  Falls  school  if 
adequately  guided  and  provided  necessary  tools  and  materials  of  a 
specialized  nature. 

This  strengthened  role  in  educational  services  has  been  made  pos- 
sible through  growth  in  our  staff,  and  by  bringing  into  our  staff 
better  prepared  and  qualified  professionals.     Better  cooperation 
and  greater  involvement  with  other  educational  programs  and  other 
state  agencies  has  also  significantly  helped  us  to  better  meet  the 
challenge  of  our  statutory  obligations. 

We  would  recommend  that  the  laws  dealing  with  this  agency  in  parti- 
cular, and  all  laws  concerning  special  education  in  general,  be 
evaluated  for  content,  adequacy  and  relevance. 

Respectfully  submitted. 


1970  . 


Superintendent 
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INTRODUCTION 


The  past  school  year  has  been  significant  in  terms  of  growth 
in  our  educational  programs,  both  in  quality  and  quantity.     The  year 
also  marked  the  beginning  of  our  long  range  building  program  through 
the  acquisition  of  additional  land  to  the  east  of  our  present  campus, 
and  the  successful  bid-letting  on  our  new  academic  facility. 

Our  educational  and  residential  services  to  the  handicapped 
children  of  Montana  are  undergoing  changes  due  to  the  changing  demand 
on  education,  and  also  due  to  the  challenge  of  multiply-handicapping 
disabilities  which  are  becoming  increasingly  evident.     This  is  a 
national  problem  of  great  significance  and  is  presenting  additional 
problems  in  all  areas  of  special  education.     The  changes  in  our  edu- 
cational services  have  been  given  impetus  also  because  of  increased 
awareness  of  gaps  and  voids  which  exist  in  the  total  spectrum  of 
education  for  handicapped  children. 

The  Montana  School  for  the  Deaf  and  Blind  has  made  an  effort 
--and  we  believe  with  creditable  success--to  meet  the  challenge  of 
filling  or  narrowing  some  of  these  gaps  and  voids  which  exist;  at 
least  in  the  areas  of  education  for  hearing  impaired  and/or  visually 
impaired  children.  Educational  services  at  our  residential  and  day 
school  in  Great  Falls  have  been  strengthened,  modernized,  and  re- 
vitalized by  additions  to  our  staff  and  greatly  improved  financing. 
To  compliment  and  supplement  these  "in  house"  services,  we  have 
developed  a  variety  of  services  on  a  statewide  level  aimed  at  reaching 
those  children  with  marginal  handicapping  disabilities,  and  also  pro- 
viding resources  to  allow  re-entry  of  blind  children  and  some  acous- 
tically handicapped  children  back  into  a  public  school  setting. 

Progress  has  been  made  and  we  find  satisfaction  therein,  but 
there  still  remains  a  fulfillment  of  our  goals  for  an  education  pro- 
gram fully  effective  for  all  hearing  impaired  and/or  visually  impaired 
children,  and  the  facilities,   tools  and  equipment  for  these  services. 
Supplementary  federal  funds,  under  the  Elementary  and  Secondary  Edu- 
cation Act--Title  I,  have  been  effective  in  providing  demonstration 
and  pilot  programs.     Several  of  these  pilot  programs  have  been  funded 
through  our  legislative  budget.     Additional  funds  provided  by  approp- 
riation have  brought  our  salary  structure  more  nearly  in  line  and 
greatly  improved  and  modernized  our  educational  equipment  and  tools. 
The  level  achieved  to  date  must  be  maintained  while  at  the  same  time 
areas  of  weakness  which  are  still  evident  must  be  eliminated. 

The  first  phase  of  our  long  range  building  program  is  now 
under  contract  and  will  provide  the  major  portion  of  gravely  needed 
academic  facilities.     The  importance  of  continuing  this  replacement 
program  cannot  be  overly  emphasized.     The  second  phase  of  the  long 
range  building  has  been  asked  for  through  the  Department  of  Adminis- 
tration- -Architecture  and  Engineering  Division.     This  request  is  for 
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a  physical  education  facility,  boiler  plant  and  housing  unit.  The 
importance  o£  physical  development  for  blind  and  deaf  children  is 
on  an  equal  plane  with  academic  efforts.     Physical  therapy  and 
training  is  basic,  especially  for  the  younger  children  and  the  chil- 
dren with  additional  handicaps. 

Housing  and  the  care  of  residential  children  has  become 
the  greatest  problem  area  in  our  operation.     Our  present  facility 
houses  all  ages  from  preschool  age   (3  and  4  year  olds)   to  high  school 
age  children.     This  condition  is  not  only  irrational  from  a  social 
point  of  view,  but  makes  efficient  working  conditions  impossible  for 
staffing. 

The  financial,  statistical  and  narrative  report  herein, 
reflects  the  growth  in  quantity  and  quality  of  services  provided  by 
the  school.     The  operation  of  this  agency  is  divided  into  four  pro- 
grams--administration,  care  of  students,  general  services  and  phy- 
sical plant,  and  education.     In  the  narrative  on  each  of  these  pro- 
grams we  have  included  not  only  an  explanation  of  the  achievements 
for  the  year,  but  also  where  the  greatest  needs  occur  we  have  in- 
cluded specific  recommendations  for  improvement.     We  do  look  upon 
the  1969-70  school  year  as  one  of  significant  growth  for  this  agency. 
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GENERALLY 

The  statutes  relating  to  the  Montana  School  for  the  Deaf 
and  Blind  are  for  the  most  part  contained  in  Title  80,  Chapter  I 
Sections  101  to  123,  Revised  Codes  of  Montana,  R.C.M.  1947. 

Operating  policies  necessary  to  administer  the  services  and 
programs  of  the  School  are  contained  in  rulings  and  directives  of 
the  State  Board  of  Education. 

A  local  executive  board  comprised  of  three  members  is  ap^ 
pointed  by  the  governor  to  act  as  an  advisory  group  to  the  local 
administrator  and  to  the  State  Board  of  Education. 
SPECIAL 

FEDERAL  ASSISTANCE  PROGRAMS 

Federal  Assistance  Programs  fall  generally  into  two 
categories: 

1.     Within  the  appropriations  measure  for  the  Department 
of  Health,  Education  and  Welfare,  there  is  annually  appropriated 
for  special  institutions,  American  Printing  House  for  the  Blind, 
a  sum  of  money  which  is  intended  for  the  purpose  of  providing 
specialized  materials  and  tools  for  the  use  of  blind  and  visually 
handicapped  children  throughout  the  United  States.     Part  of  this 
appropriation  is  also  intended  for  research  and  development  within 
these  areas.     These  monies  received  by  the  Printing  House  are  allo- 
cated on  the  basis  of  eligible  children  classified  as  blind  or  visu- 
ally handicapped.     The  school  or  state  agency  serving  the  educational 
needs  of  blind  children  is  given*  a  drawing  account  for  purchase  of 
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tools  and  materials  on  the  basis  of  number  of  children  eligible  to 
receive  such  help.     There  are  usually  two  allocations  to  each 
state--one  for  the  residential  school  for  blind  children  and 
another  allocation  for  visually  handicapped  children  attending 
regular  public  schools. 

The  administrative  head  of  the  state  residential  school  for 
blind  children  is  an  ex-officio  member  of  the  board  of  trustees  of 
the  American  Printing  House.     The  chief  state  school  officer  or  his 
designated  representative  is  also  an  ex-officio  trustee  of  the 
American  Printing  House  for  the  Blind.     In  this  State,  as  in  many 
others,  the  chief  state  school  officer  has  designated  the  adminis- 
trative head  of  the  residential  school  as  the  certifying  officer  for 
the  State  Department  of  Public  Instruction.     The  amount  of  credit 
received    on  a  per  child  basis  varies  according  to  appropriations 
made  by  Congress,  but  generally  falls  between  the  amount  of  $250.00 
per  child  up  to  $450.00  per  child.     The  allocated  monies  must  be  used 
for  the  purchase  of  materials  and  tools  available  at  the  American 
Printing  House  for  the  Blind.     Funds  are  not  transferable  for  the 
purchase  of  materials  from  any  other  source. 

2.     The  other  source  of  federal  assistance  that  has  come 
to  this  school  has  been  under  the  provisions  of  the  Elementary 
and  Secondary  Education  Act  and  more  specifically,  the  g>mendment  to 
Public  Law  89-313.     These  monies  are  to  be  spent  for  special  programs 
and  services  not  ordinarily  funded  and  provided  by  law  by  the  State. 
These  monies  have  been  used  for  'demonstration  projects  and  develop- 
ment of  services  to  children,  not  only  at  our  school  here  in  Great 
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Falls,  but  for  children  in  public  school  settings  throughout  the 
State . 

Additionally,  a  very  small  amount  o£  money  has  been  avail- 
able to  this  school  through  the  federal  program  for  reimbursement 
of  milk  used  for  children  in  schools. 
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The  Montana  School  for  the  Deaf  and  Blind  exists  to  provide 
an  education  for  children  with  a  hearing  or  sight  loss  which  pre- 
sents an  undue  handicap  for  them  to  achieve  their  educational  goal 
in  their  regular  public  school.     This  service  is  applicable  to  chil- 
dren of  preschool  age  through  high  school.     We  strive  to  provide 
each  child  so  handicapped  with  the  opportunity  for  self-realization 
and  achievement  in  order  to  prepare  him  for  full  and  responsible 
participation  in  society  and  citizenship. 

Our  goal  is  also  to  provide  the  facilities,  management 
and  tools  necessary  and  indigenous  to  their  needs.     Involvement  and 
cooperation  with  many  facets  of  education,  medicine,  research  and 
other  governmental  agencies  is  necessary.    A  close  and  intimate  in- 
volvement with  parents  is  a  fact  and  goal  of  our  existence. 

We  strive  to  provide  dormitory  and  living  accommodations 
for  resident  students  which  are  comfortable,  pleasant  and  healthful. 
Daily  living  skills  and  personal  guidance  in  the  forming  of  character 
and  good  habits  is  a  vital  part  of  our  responsibility. 

Major  health  needs  are  the  financial  responsibility  of 
parents,  but  we  have  the  responsibility  of  day  to  day  care  and 
sensitivity  to  existing  or  developing  conditions. 

Public  education  with  regard  to  this  school  and  more  parti- 
cularly regarding  the  abilities  and  needs  of  our  children  is  a  major 
goal  which  is  neglected  but  vitally  important. 
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PROGRAM  INVENTORY  AND  COST  SUMMARY 


PROGRAM 


COST 


1969-70  F.Y, 


Administration 
Care  ^  Custody- 
General  Services 
Education 

Captioned  Scripts  §  Study  Guides 


50,874.00 
113,408,00 

74,095.00 
258,997.00 

24,365 .00 


9% 
22% 
1S% 
501 

4% 


TOTAL         521,739,00  100% 


The  total  o£  program  costs  includes  federal  funds  under 
E.S.E.A.  Title  I,  Milk  Fund  reimbursements  from  the  U.S.D.A.  and 
Fixed  Price  Contract  with  the  U.S.O.E.  CSee  breakdown  on  source 
of  funding  on  last  page.) 
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ADMINISTRATION  -  PROGRAM  I 

The  business  affairs  and  accounting  processes  have  gone 
smoothly  during  the  year  in  view  of  times  characterized  by  an  over- 
load and  backlog  of  detail. 

A  real  achievement  has  been  in  the  acquisition  of  highly 
trained  and  qualified  personnel  to  fill  vacancies  and  newly  created 
positions.     This  has  very  markedly  improved  many  aspects  of  our 
operation  in  areas  requiring  prof essionals ,  e . g , ,  an  additional 
speech  teacher;  mobility  instructor;  contracted  psychologist;  five 
'  highly  qualified  replacement  teachers;  a  registered  graduate  nurse. 

The  highlight  of  our  year  has  been  the  successful  bidding 
and  start  of  construction  on  our  new  academic  building  and  the  ac- 
quisition  of  additional  land.     This  is  phase  I  of  our  long  range 
building  program.     The  successful  bid  and  completion  of  several 
maintenance  projects  are  also  noteworthy,  e.g.,  outside  painting 
of  our  buildings;  new  front  walk  and  doorway;  campus  landscaping; 
i  water  line  and  fire  hydrant. 

The  president  of  the  school  appeared  and  spoke  before  21 
groups  during  the  year.     This  included  P.T.A.'s,  service  clubs, 
fraternal  organizations,  teachers'  meetings  and  university  classes 
and  clubs.     Many  opportunities  were  not  taken  to  make  such  appear- 
ances due  to  time,  cost  and  work  schedule  conflicts.     These  appear- 
ances were  within  Montana.     Two  national  meetings  were  attended 
which  dealt  directly  with  professional  consideration  of  education 
of  the  deaf  or  blind. 
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Cooperative  arrangements  dealing  with  diagnosis  and  edu- 
cation have  grown  during  the  year  and  we  now  work  with  the  following 
organizations  directly  or  indirectly: 

1.  Association  for  Education  o£  Visually  Handicapped 

2.  Convention  of  American  Instructors  of  the  Deaf 

3.  Conference  of  Executives  -  American  Schools  for  the  Deaf 

4.  American  Foundation  for  the  Blind 

5.  American  Association  of  Workers  for  the  Blind 

6.  Council  for  Exceptional  Children 

7.  Montana  Speech  and  Hearing  Association 

8.  University  units 

9.  Medical  societies 

10.  Gallaudet  College,  Washington,  D,C, 

11.  National  Technical  Institute  for  the  Deaf,  New  York 

12.  Montana  Rehabilitation  Division 

13.  State  Board  of  Health  -  Hearing  Conservation  Program 

14.  State  Department  of  Public  Welfare 

15.  Montana  State  Library 

16.  Department  of  Public  Instruction 

17.  93  local  school  districts 

18.  Units  under  the  Department  of  Institutions 

19.  Special  Education  Programs  in  Butte,  Billings,  Hardin, 
Missoula  and  Great  Falls 

20.  Captioned  Films  -  United  States  Office  of  Education 

21.  American  Printing  House  for  the  Blind 

22.  Lutheran  Mission  for  the  Deaf 

23.  Catholic  Mission  for  the  Deaf 

24.  American  Association  of  University  Women 

25.  Retired  Teachers  Association 

26.  Missoula  Braille  Transcribers'  Association 

27.  Easter  Seal  Society 

28.  Elks  Speech  Therapy  Program 

29.  Montana  Association  for  the  Deaf 

30.  Montana  Association  for  the  Blind 

31.  Registry  of  Interpreters  for  the  Deaf 


CARE  AND  CUSTODY  -  PROGRAM  II 

During  the  year  we  started  a  replacement  cycle  of  house- 
hold furniture  and  appliances.     Replacement  of  half  of  our  beds 
and  mattresses  with  colorful  new  ones  was  accomplished.  Extensive 


MAJOR  ACCOMPLISHMENTS 


painting  and  redecorating  has  improved  our  appearance.  A  coiiiplete 
dishwashing  unit  which  fully  meets  health  department  standards  was 
installed. 

The  health  of  our  children  was  significantly  without 
major  incidents.     The  usual  run  of  childhood  diseases  ran  its 
course  of  mumps  and  measles  but  without  any  serious  complications. 
Having  a  highly  qualified  nurse  on  our  staff  and  the  services  of 
the  Great  Falls  Clinic  available  has  made  this  outstanding  health 
record  possible. 

Improved  hours  and  working  conditions  for  the  household 
staff  has  been  achieved  which  results  in  greater  efficiency  and 
morale . 

GENERAL  SERVICES  -  PROGRAM  III 

Personnel  in  this  program  have  maintained  our  buildings 
and  grounds  as  well  as  can  be  expected  and  better.     Fire  Marshal 
and  health  inspectors  have  noted  in  their  reports  the  excellent 
housekeeping  which  is  apparent. 

Possible  major  problems  have  been  minimized  by  conscientious 
and  constant  surveillance  and  repair.     The  problem,    we  were  having 
with  electrical  overload  has  been  reduced  with  the  installation  of 
a  new  main  panel  switch  with  greater  capacity.     Fire  protection  has 
been  greatly  increased  with  the  installation  of  a  complete  heat  and 
smoke  detection  system  which  will  be  operational  in  November  of  1970. 

State  owned  automobiles,  grounds  equipment  and  tools  have 
sustained  routine  use  and  wear. 
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EDUCATION  -  PROGRAM  IV 

Major  accomplishments  in  our  education  programs  can  be 
categorized  into  two  groupings.     (1)  Improvements  in  quality,  and 
(2)  growth  in  quantity.     Because  our  purpose  and  e:x;istence  is  based 
on  the  need  for  educational  services,  these  accomplishments  become 
the  most  significant  and  critical: 

1.  Professional  preparation  of  our  staff  reached  a  new  high. 

2.  Curriculum  content  and  execution  was  modernized  through 
the  use  and  consideration  of  research  and  demonstration 
programs  throughout  the  country. 

3.  New  techniques  designed  for  specific  problem  areas  in- 
digenous to  deaf  and  blind  education  were  introduced 
with  significant  success. 

4.  Our  libraries  were  modernized.     Braille  texts  are  now 
current;   capability  for  tapes  and  taping  added;  in'^ 
formation  and  pleasure  reading  materials  added--to 

a  great  extent  through  the  efforts  of  the  Missoula 
Braille  Transcribers  Association, 

Captioned  educational  films  for  the  deaf  now  number 
over  400  in  our  library;  film  strips;  audiovisual 
transparencies  and  other  educational  visual  materials 
are  reaching  a  place  where  each  grade  level  has 
material  available. 

5.  Hearing  impaired  children  in  our  school  now  have  ampli- 
fication in  one  form  or  another  and  receives  training 
in  its  use. 

6.  Individual  speech  and  speech  reading  is  given  deaf  children, 

7.  Psychological  testing  services  were  added. 

8.  Significant  amounts  of  educational  materials,  tools  and 
equipment  were  added  and  replaced  during  the  year, 

9.  Services  to  parents  of  preschool  children  and  to  the 
children  themselves  were  strengthened  and  expanded. 

10.     The  addition  of  another  resource-itinerant  teacher  and 
expanded  potential  for  specialized  materials  made  it 
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possible  to  transfer  or  serve  more  visually  handi- 
capped children  into  regular  public  school  classes. 
(1969-70,   28  children  as  compared  to'l6  the  previous 
year.)     Minimal  services  were  given  to  an  additional 
40  to  60  children. 

Supplementary  E.S.E.A.  Title  I  funds  provided  the 
capability  of  helping  our  children  on  a  more  personal- 
ized basis  by  the  addition  of  teacher  aides  and  special- 
ized materials . 

A  program  designed  to  coordinate  the  classroom  edu- 
cational concepts  with  after  school  hours  activities 
was  initiated. 
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ADMINISTRATION  -  PROGRAM  I 

1.     Recommendation:  That  the  long  range  building  program  for 
this  agency  be  continued  with  high  priority  being  given  for  phase 
II  funding. 

Discussion:  Phase  I  of  our  long  range  building  program  is 
now  under  construction.     Phase  II  has  been  explained  and  requested 
through  the  Department  of  Administration,  Office  of  the  State  Archi- 
tect . 


2.  Recommendation :  Additional  clerical  help  for  the  office  and 
upgrading  of  the  household  director's  position  to  allow  some  relief 
time  for  the  administrator.     Cost--approximately  $10,000  per  year. 

Discussion:  Requests  and  requirements  of  additional  reports, 
analyses^  and  other  details  have  increased  the  workload  significantly, 
resulting  in  delays  on  administrative  matters  which  are  embarrassing 
and  give  the  impression  of  inefficiency.  The  administrative  head  of 
this  school  has  a  24  hour  per  day  responsibility  which  is  weighty  at 
times. 

CARE  5  CUSTODY  -  PROGRAM  II 

1.     Recommendation:  An  additional  $30,000  per  year  should  be 
appropriated  to  hire  additional  child  care  and  household  staff. 


Discussion:  Recent  changes  in  the  Fair  Labor  Standards  Act 
have  been  interpreted  by  the  Attorney  General  as  applicable  to  our 
staff.     To  comply  fully,  we  will  need  to  make  adjustments  in  our 
scheduling  and  staff  assignments. 

GENERAL  SERVICES  -  PROGRAM  III 


1.     Recommendation :  An  additional  appropriation  of  $14,700  for 
the  biennium  to  hire  an  additional  maintenance  person. 

Discussion:   Completion  of  our  new  academic  building  is 
expected  in  the  fall  of  1971,  which  will  add  to  our  maintenance 
and  custodial  load.     Our  present  staff  of  three  men  are  working 
to  capacity  with  overtime  necessary  at  frequent  intervals. 


EDUCATION  -  PROGRAM  IV 

1.     Recommendation:  An  additional  $84,180  for  the  biennium  to 
hire  six  professional  staff  for  expanded  educational  and  diagnostic 
services . 


Discussion:  Further  handicapping  conditions  in  addition  to 
deafness  or  blindness  are  becoming  more  prevalent.     This  is  a 
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national  problem  which  is  challenging  all  levels  and  areas  of 
special  education.     Traditional  methods  and  concepts  o£  educa- 
tional procedures  are  not  adequate  to  meet  the  challenge.  New 
professional  skills  have  been,  and  are  being,  developed  to  cope 
with  the  problem.     If  we  are  to  attain  the  capability  of  trying 
to  meet  this  challenge,  additions  to  our  professional  staff  will 
be  necessary. 

The  services  we  are  providing  visually  handicapped  chil- 
dren in  public  school  programs  is  strained  beyond  its  limit  of 
adequate  efficiency  by  mere  numbers.     In  the  1967-68  school  year 
we  began  our  policy  of  integration  of  visually  handicapped  chil- 
dren back  into  public  school  classes  with  six  children.  This 
program  has  grown  to  cover  16  children  the  next  year  and  2  8  the 
year  following.     We  now  have  72  visually  handicapped  children  on 
our  service  rolls.  One  part-time  and  two  full-time  teachers  for 
this  responsibility  is  inadequate.     This  type  of  program  and 
services  has  reduced  our  "in  house"  load  from  an  enrollment  of 
38  to  24.     Continuance  and  strengthening  of  the  program  not  only 
better  serves  the  educational  needs  of  these  children,  it  reduces 
space  requirements  at  our  residential  facilities  and  therefore 
saves  money. 

2.  Recommendation:   Serious  consideration  be  given  for 
strengthening  and  developing  our  pre-vocational  and  vocational 
guidance  program.     This  can  be  accomplished  through  federal 
funding  now  available,  cooperative  arrangements  with  area  voca- 
tional schools  already  being  established,  and  orderly  step  by 
step  development  of  our  facilities  and  staff.     Staff  and  capital 
requests  in  our  requested  budget  could  start  this  development. 

Discussion:  This  is  an  area  of  weakness  in  our  program. 
It  has  become  so     due  to  the  changing  requirements  in  the  labor 
field  and  due  to  the  relative  high  costs  involved.     It  is  not 
fiscally  feasible  for  a  school  with  our  population  to  have  ex- 
tensive vocational  training.     However,  the  end  result  could  be 
attained  through  the  above  recommendation. 

3.  Recommendation:  We  recommend  that  the  Montana  School  for 
the  Deaf  and  Blind  become  the  centralized  agency  for  coordination 
of  programs  and  services  aimed  at  the  education  of  hearing  handi- 
capped and  visually  handicapped  children. 

Discussion:   In  actual  practice,  this  school  is  the  central 
coordinating  agency  for  education  dealing  with  the  hearing  impaired 
and  visually  impaired.     However,  there  are  exceptions  which  exist 
in  certain  areas.     Federal  funding  and  growth  of  some  programs  has 
caused  dispersion  of  continuity  in  the  overall  state  picture  which 
has  led  to  duplication  of  effort  and  inadvertent  conflict  of  in- 
terests.  It  is  our  belief  that  the  best  interests  of  the  children 
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involved  could  be  better  served  through  a  more  coordinated  effort 
and  leadership. 

This  could  be  accomplished  through  executive  action,  State 
Board  of  Education  rulings,  and  involvement  of  the  Department  of 
Public  Instruction. 
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ADMINISTRATION  -  PROGRAM  I 

The  administration  of  a  school  such  as  this  has  many  facets. 
Not  meaning  to  imply  order  of  importance,  they  could  be  listed  as 
follows : 

1.  Business  management  and  accounting 

2.  Reports,  reviews,  analyses,  record  keeping  and  correspondence 

3.  Personnel  management,  hiring,  firing,  employee  morale 

4.  Public  relations 

5.  Leadership  in  promoting  growth  in  quality  and  quantity  of 
services 

6.  Liaison  with  State  Board  of  Education,  Department  of  Admin- 
istration, and  State  Department  of  Public  Instruction 

7.  Promoting  cooperation  and  coordination  with  other  agencies 
and  groups 

8.  Keeping  in  touch  with,  and  active  in,  professional  groups, 
studies,  and  research 

9.  Counseling  with,   and  sensitivity  to  parents --their  needs 
and  anxieties 

10.     Planning  for  future  needs  - -budge ting- -and  working  with 
the  legislators 

Under  the  administrative  program  of  this  school,  there  are 
four  full-time  employees;   the  president  of  the  school,  a  business 
manager,  a  bookkeeper,   and  a  secretary.     The  president  of  the  school 
in  addition  to  those  people  listed  above,   also  relies  upon  the  prin- 
cipal of  the  Department  for  the  Hearing  Impaired, and  the  principal 
for  the  Department  of  the  Visually  Impaired  for  assistance  in  the 
efficient  execution  of  many  of  the  items  listed  above.     The  person 
listed  in  our  organization  as  household  director,  who  serves  as  our 
school  nurse,  can  also  be  called  upon  for  assistance.     However,  these 
people  have  many  direct  duties  of  their  own  within  their  particular 
department  and  a  simple  matter  of  time  does  not  allow  them  to  devote 
a  great  deal  of  their  time  to  such  affairs. 

The  objectives,  of  course,  become  evident  when  listing  the 
responsibilities.     Our  objective  is  to  do  the  best  possible  job  with 
the  greatest  efficiency  and  with  the  least  cost  possible  without 
sacrificing  quality. 
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Attempting  to  be  as  objective  as  possible,  we  believe  it 
can  be  said  that  overall,  the  administrative  program  has  been  suc- 
cessful during  the  year  considering  the  available  resources  and 
the  workload  involved.     Improvements  and  progress  have  been  made 
in  all  areas,  but  we  would  be  the  first  to  admit  that  greater  im- 
provement is  needed  in  all  areas. 

During  the  1969-70  fiscal  year,  the  administration  program 
costs  amounted  to  $50,874.00,  which  was  9%  of  our  total  budget^ 

Fiscal  Years:  1967-68  1968-69  1969-70 

Cost:  $36,165  $45,341  $50,874 


CARE  AND  CUSTODY  -  PROGRAM  II 

The  responsibilities  of  this  program  are  as  follows: 

1.  Control  and  supervision  of  dormitory  and  housing  needs 
for  the  children  we  serve   (80  to  90  children) . 

2.  Food  and  diet  service  for  all  our  children. 

3.  Health  care  and  supervision. 

4.  Recreation  activities. 

5.  Supervision  of  clothing,  laundry  and  linens. 

6.  General  living  skills  necessary  and  important  for  the 
handicapped  children  we  have. 

7.  Guidance  in  good  habits  and  constructive  use  of  leisure  time. 

The  household  department  is  under  the  immediate  supervision 
of  our  household  director  who  also  serves  as  our  school  nurse.  The  • 
household  director  and  5  other  employees  in  this  department  live  at 
the  school  and  have  direct  or  indirect  responsibilities  on  a  24-hour 
basis.     In  addition,  we  have  10  to  12  employees  who  work  on  a  shift 
and  hourly  basis. 

The  children  we  have  at  school  on  a  residential  basis  are 
well  cared  for  by  these  people,  who  are  very  conscientious  and  have 
great  empathy  for  children.     During  the  year  we  added  several  people 
to  our  staff  who  work  on  a  shift  and  hourly  basis.     These  additions 
helped  to  reduce  the  long  hours  and  confinement  of  some  of  our  house- 
mothers and  child  supervision  people.     Further  additions  will  have  to 
be  made  in  order  to  improve  working  conditions  and  improve  the  service 
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of  child  care  for  our  students.     Caring  for  children  on  a  24-hour 
basis,  day  after  day  for  nine  months,  is  a  gravely  responsible 
task  which  is  complicated  by  the  fact  that  we  have  children  from 
4  years  of  age  through  19  years  of  age,  both  boys  and  girls.  Having 
this  wide  range  of  age  differences,  all  housed  within  one  structure, 
complicates  the  situation.     Another  complicating  factor  is  that  we 
have  blind  children  and  deaf  children  housed  within  the  same  facility 
and  it  often  is  true  that  the  person  who  could  work  well  with  deaf 
children  is  not  necessarily  the  right  person  to  be  working  with  blind 
children,  and  vice  versa. 

The  diet  of  our  children  is  very  good.     We  have  had  nutri- 
tion and  diet  consultants  from  the  State  Department  of  Health  visit 
our  school  and  advise  us  on  dietetic  matters.     Our  school  nurse  is 
also  knowledgeable  in  this  area  and  provides  guidance.     Our  food 
preparation  staff  has  done  an  excellent  job  in  providing  good  nutri- 
tious food  for  our  children  and  keeping  waste  at  a  very  low  minimum. 

We  have  made  efforts  through  personnel  hiring  and  in-service 
training  to  improve  as  much  as  possible,  our  capacity  and  ability  to 
accomplish  the  objectives  of  this  program  to  as  high  a  degree  as 
possible.     There  is  a  direct  correlation  between  the  caliber  of  em- 
ployee and  the  level  of  performance  achieved  in  the  objectives  that 
we  have  for  this  program.     During  the  year,  we  scheduled  a  series  of 
meetings  between  our  teaching  staff  and  our  child  care  people  in  an 
effort  to  bring  greater  coordination  between  the  classroom  activities 
and  the  dormitory  living  activities.     This  kind  of  coordination  is 
so  very  important  for  deaf  children  and  for  blind  children  because 
of  the  special  needs  they  have  for  language  and  speech  development 
skills  and  for  daily  living  skills.     We  plan  to  strengthen  and  con- 
tinue this  type  of  program  for  coordination  because  it  has  shown 
some  results  to  date  and  we  hope  will  show  greater  results  in  the 
future . 

Costs  of  this  program  for  the  year  amounted  to  $113,408.00, 
or  11%  of  our  total  budget.     This  figure  represents  salaries  and 
benefits,  laundry  service,   food  costs,   laundry  and  linen  costs,  and 
miscellaneous  household  supplies.     No  capital  expenditures  are  charged 
to  this  program. 

Fiscal  Years:  1967-68  1968-69  1969-70 

Cost:  $91,003  $95,325  $113,408 


GENERAL  SERVICES  -  PROGRAM  III 

The  General  Services  Program  is  charged  with  the  care  and 
maintenance  of  our  buildings,  grounds,  and  equipment.     Our  campus 
comprises  approximately  18  acres  and  we  have  7  structures  to  main- 
tain.    Four  people  are  employed  in  this  program  with  one  of  them 
being  a  full-time  night  watchman.     Approximately  two-thirds  of 
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their  time  is  spent  in  maintenance  work  with  about  one-third  o£ 
the  time  being  spent  for  custodial  and  janitorial  services.  Our 
older  boys  and  some  o£  the  girls  give  us  a  great  deal  o£  assistance 
in  the  janitorial  services. 

Our  objective  in  this  program  is  to  keep  our  properties  and 
equipment  well  maintained  and  serviceable  at  all  times.     We  also 
endeavor  to  have  good  housekeeping  and  cleanliness  throughout  our 
buildings  and  grounds.     The  cleanliness  and  neatness  o£  our  faci- 
lities is  attested  to  by  inspections  from  the  Fire  Marshal's  office 
and  safety  inspectors  report.     Without  exception,   they  commend  us 
highly  in  this  area.     Maintenance  of  our  buildings  and  equipment 
is  current,  and  our  facilities  in  general  are  in  excellent  condition. 

Costs  for  this  program  during  the  year,  including  capital 
outlay  for  equipment  and  household  furnishings  amounted  to  $74,095, 
or  15%  of  our  total  budget. 

Fiscal  Years:  1967-68  1968-69  1969-70 

Cost:  $54,634  $73,982  $74,095 


EDUCATION  -  PROGRAM  IV 

The  education  program  of  this  agency,  of  course,  is  the 
most  important  aspect  of  our  operation.     Education  is  the  reason 
for  our  existence.     During  the  1969-70  school  year,  we  served  a 
total  of  142  children  directly.    (See  attached  list.)     114  were 
at  our  facilities  here  in  Great  Falls,  and  28  were  served  in  public 
school  settings  throughout  the  state.     Partial  services  were  ex- 
tended to  another  30  to  40  children  throughout  the  state,  who  were 
either  on  a  preschool  basis  or  needed  a  minimal  amount  of  help  from 
us  . 

We  have  two  distinct  and  separate  educational  programs  with- 
in this  agency.     One  program  is  concerned  with  the  education  of  deaf 
and  hearing  impaired  children.     The  other  program  concerns  itself 
with  educational  services  for  the  blind  and  visually  impaired.  Each 
department  is  headed  by  a  principal  who  assumes  the  immediate  re- 
sponsibility for  the  educational  programs  and  services  of  his  depart- 
ment.    These  two  principals  also  assist  the  executive  head  of  this 
school  in  a  number  of  administrative  matters.     We  had  29  professionals 
employed  in  this  program  during  the  year,   including  the  two  principals. 

Our  educational  programs  and  services  were  conducted  with 
vigor,  imagination  and  efficiency.     We  have  compared  our  methods  and 
results  through  the  use  of  several  measurement  tools,  such  as  achieve- 
ment tests  and  other  ability  tests.     We  compared  favorably  with 
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national  norms  and  in  some  areas  have  exceeded  national  norms  sig- 
nificantly.    The  success  we  have  had  to  date  with  placing  visually 
handicapped  children  back  into  public  school  classes  has  been 
gratifying  and  without  failure  to  date.     We  do  not  consider  the 
placement  of  students,  whether  in  our  program  here  in  Great  Falls 
or  in  a  public  school  setting,  to  be  a  static  situation.  Transfers 
have  been  made  in  both  directions  when  it  is  indicated  that  such  a 
transfer  is  in  the  best  interest  of  the  child. 

The  greatest  handicap  we  have  had  in  the  execution  of  our 
educational  programs  has  been  the  inadequacy  of  the  facilities  we 
have.     This,  of  course,  is  being  corrected  to  a  great  extent  by 
the  construction  of  our  new  academic  facility  which  is  now  underway. 
The  library  media  center  and  the  classrooms  provided  by  this  new 
structure  will  greatly  improve  our  educational  services  and  pro- 
grams.    The  principal  areas  of  weakness  in  our  educational  programs 
which  is  caused  principally  by  the  lack  of  adequate  facilities  and 
equipment,  are  physical  education  and  recreation  and  pre -vocational 
training  and  guidance.     Phase  II  of  our  long  range  building  program, 
if  funded,  could  correct  these  weaknesses  to  a  great  extent.     A  dis- 
cussion of  phase  II  of  our  long  range  building  program  is  contained 
under  major  recommendations  in  this  report. 

Fiscal  Years:  1967-68  1968-69  1969-70 

Cost:  $238,158        $252,256  $258,997 


CAPTIONED  SCRIPTS  AND  STUDY  GUIDES  -  PROGRAM  V 

This  program  within  our  operation  amounted  to  a  fixed  price 
contract  for  services  performed  for  the  United  States  Office  of 
Education- -Captioned  Films  for  the  Deaf.  It  is  a  one-time  only 
endeavor  which  was  aimed  at  developing  study  guides  for  the  use 
of  deaf  children  in  classes  throughout  the  United  States.  The 
second  part  of  this  contract  was  to  write  captioned  scripts  for 
educational  films  for  the  use  of  education  programs  for  the  deaf. 

To  achieve  this  contracted  service,  we  employed  twelve 
teachers  from  representative  programs  throughout  the  western  part 
of  the  United  States,   and  in  addition  had  clerical  help  for  them. 
We  duplicated  150  copies  of  the  study  guides  and  sent  our  master 
copies  to  the  Office  of  Education.     They,  in  turn,  printed  the 
study  guides  for  distribution  throughout  the  United  States.  The 
educational  films  which  were  captioned  from  the  scripts  written 
under  this  contract  are  now  being  distributed. 

We  considered  it  an  honor  and  a  privilege  to  have  been 
successful  in  getting  this  cantract  with  the  Office  of  Education. 
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It  provided  useful  materials  for  us  and  for  hundreds  of  other 
schools  and  classes  throughout  the  country  and  at  the  same  time 
provided  some  recognition  on  a  national  basis  for  our  school. 

The  sum  of  $24,365  was  expended  in  this  program,  which 
amounted  to  4%  of  our  total  budget  for  the  year.     All  costs  for 
this  program  were  covered  by  contract  with  the  United  States 
Office  of  Education. 

Fiscal  Year:  1969-70 

Cost:  $24,365 
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PROJECT  COSTS  BY  OBJECT  OF 
EXPENDITURE  AND  SOURCE  OF  FUNDING 
1969-70  Fiscal  Year 


SUMMARY  OF  PROGRAM  COSTS: 

Administration  -  Program  I       _  -  ^  ^  -  ^  $  50,874 

Care  ^  Custody  -  "          n     .  .  .  -  ,  ^  113,408 

General  Services      "          III  —  It'nnl 

Education  System  "  ly  _  _  ^  -  -  ^  258,997 
Caption  Scripts 

a  Study  Guides  "          V      ------  2A.,Sbb 

TOTAL  PROGRAM  COSTS  -------  $  521,739 


SUMMARY  OF  OBJECT  COSTS: 


Personal  Services        ----------  $  367,713 

::::::::::  "I:  so" 

Total  Operating  Costs     ---------  520,353 

Total  Grants  ^  Benefits  ---   1,386 

TOTAL  OBJECT  COSTS       -----  -  -  -  -  $  521,739 

SUMMARY  OF  FUNDING: 

Approp.   #56505    $  1.998 

Approp.   #56502  4,389 

General  Approp.  #10197   

Interest  ^  Income  #40043  ^  #41043     -  -  -  21,663 

Federal  Monies   (ESEA,  Milk  Refund,  -  -  -  67,175 

Caption  Films) 
General  Approp.   #11197       --------  ^  ^0^ 

TOTAL  FUNDING                ---                            -----  $521,739 
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STUDENTS  ENROLLED  AT  MONTANA  SCHOOL  FOR  DEAF  AND  BLIND  DURING  1969  -  70 


Department  for  Visually  Impaired 


Name 

Age 

Hometown 

County 

Alexander,  Roger 

4 

Billings 

Yellows  tone 

Abele,  Billy 

8 

Great  Falls 

Cascade 

Battrick,  Richard 

14 

Great  Falls 

Cascade 

Bearcrane,  Barbara 

7 

Billings 

Yellowstone 

Bennett,  Debbie 

15 

Libby 

Lincoln  . 

Bernhart,  Arnold 

10 

Billings 

Yellows  tone 

Bowers,  Cheryl 

8 

Great  Falls 

Cas  cade 

Burgett,  Lyle 

9 

Butte 

Silver  Bow 

Burgett,  Vicki 

11 

Butte 

Silver  Bow 

Carter,  April 

7 

Great  Falls 

Cascade 

Daniel,  Beth 

18 

Billings 

Yellowstone 

Enseleit,  Judy 

14  . 

Great  Falls 

Cascade 

Eshleman,  Tammy 
Graham,  Michael 

10 

Wolf  Point 

Roosevelt 

17 

Roundup 

Musselshell 

Hrubes,  Kim 

6 

Hardin 

Big  Horn 

Jacobson,  Gordon 

18 

Chester 

Liberty 

Jaroscak,  Linda 

19 

Havre 

Hill 

Jones,  Beverly 

5 

Great  Falls 

Cas  cade 

Kister,  Cindy 

8 

Billings 

Yellowstone 

Krogfoss,  Wendy 

11 

Great  Falls 

Cas  cade 

Laib,  Chuck 

11 

Billings 

Yellowstone 

Lambert,  Marilyn 

6 

Great  Falls 

Cas  cade 

Mainwaring,  George 

7 

Pony 

Madison 

McCulloch,  John 

11 

Stanford 

Judith  Basin 

Meskimen,  Matthew 

7 

Darby 

Ravalli 

Orr,  Donald 
Raikes ,  Donald 

13 

Libby 

Lincoln 

8 

Billings 

Yellowstone 

Schafer,  Duane 

18 

Anaconda 

Deer  Lodge 

Vieke,  Tim 

13 

Butte 

Silver  Bow 

Weingart,  Ki 

13 

Winne tt 

Petroleum 

Wetherelt,  Brenda 

11 

Broadus 

Powder  River 

Department  for  Hearing  Impaired 


Aleksinski,  Mark 
Allen,  James 
Allison,  Michael 
Bassett,  Lance 
Bayer,  Christopher 
Bizicki,  Chris 
Biglake,  Flarin 
Bouttier,  Shelly 
Braden,  Tina 
Bunjer,  Michael 
Burns*,  Nancy 
Campros ,  Andrew 
Catron,  Bruce 
Catron,  Dennis 
Catron,  Douglas 


13 

Great  Falls 

Cascade 

17 

Hot  Springs 

Sanders 

9 

Great  Falls 

Cascade 

3 

Big  Timber 

Sweet  Grass 

4 

Great  Falls 

Cascade 

7 

Great  Falls 

Cascade 

11 

Billings 

Yellowstone 

5 

Browning 

Glacier 

12 

Glendive 

Dawson 

3 

Great  Falls 

Cas  cade 

17 

Mill  Iron 

Carter 

3 

Great  Falls 

Cas  cade 

8 

Winifred 

Fergus 

8 

Lewis  town 

Fergus 

14 

Lewis  town 

Fergus 

Name  

Christenson,  Donna 
Clark,  Kimberly 
Corgiat,  Brent 
Daniel,  Orva 
Davis ,  Brad 
DeLeo,  Lisa 
Deming,  Lisa 
Dess,  William 
Dormady,  Becky 
Hide,  John 
Ellis,  Kenneth 
Evans ,  Gina 
Fink,  Donald 
Garden,  Curtis 
Haggard,  Leanne 
Hall,  Richie 
Hammel,  Howard 
Handy,  Jean 
Hansen,  Charlotte 
Harasymczuk,  Doug 
Harrington,  Vicki 
Has  Eagle,  Nadie 
Holm,  Lynanne 
Hoppe ,  Steven 
Howard,  DeAnna 
Howe,  Carla 
Huber,  Michael 
Hulet,  Ellen 
Humphrey,  Dan 
Humphrey,  Kathy 
Jeffery,  Guy 
Johnson,  Neil 
Jumper,  Shannon 
Kappel,  Steven 
Kelley,  Kati 
Ketterling,  Terry 
Kinzel,  Sonny 
Kovash,  Pamela 
Kuehne ,  Jerry 
Lake,  Semelee 
Lakey,  Gregory 
Lappe,  Lori 
Laverdure,  Joe 
LeMieux,  Brenda 
LeMieux,  Darcie 
Lewis,  Rodney 
Louie,  Marion 
Lux,  Rita 
Manzer,  Joe 
McCorkie,  Connie 
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Name 

Age 

Hometown 

County 

McElhaney,  Tim 

4 

Vaughn 

Cascade 

Mendenhall,  Doug 

9 

Great  Falls 

Cascade 

Meuli,  Je££ 

4 

Conrad 

Pondera 

Michael,  Jules 
Morgan,  Cathy 

4 

Great  Falls 

Cascade 

14 

Billings 

Yellowstone 

Mullins,  Jon 

14 

Great  Falls 

Cas  cade 

Mullins ,  Laurie 

12 

Great  Falls 

Cas  cade 

Olson,  Terri 

4 

Great  Falls 

Cas  cade 

Overton,  Brian 

4 

Great  Falls 

Cas  cade 

Pace,  Gail 
Palumbo,  John 

14 

Great  Falls 

Cascade 

5 

Great  Falls 

Cascade 

Pederson,  Doug 

19 

Greenough 

Missoula 

Provencio,  Pancho 

4 

Great  Falls 

Cas  cade 

Renner,  Shannon 
Rine ,  David 

5 

Plentywood 

Sheridan 

10 

Libby 

Lincoln 

Ringle,  Joyce 

6 

Helena 

Lewis  §  Clark 

Ryan,  Barbara 

6 

Billings 

Yellowstone 

Schrupp,  Steven 

18 

Great  Falls 

Cascade 

Scott,  Suzette 

5 

Great  Falls 

Cas  cade 

Sides,  Anita 

19 

Superior 

Mineral 

Sloan,  Charles 
Smolik,  Larry 

4 

Bozeman 

Gallatin 

18 

Billings 

Yellowstone 

Steppler,  Robert 

14 

Brockton 

Roosevelt 

Stiller,  Robert 
Stokes,  Richard 

9 

Glendive 

Dawson 

13 

Seeley  Lake 

Missoula 

Sullivan,  Tim 

10 

Great  Falls 

Cas  cade 

Thompson,  Ellen 

3 

Kalispell 

Flathead 

Toner,  Topsy 

7 

!  Helena 

Lewis  5  Clark 

Three  Irons,  Bill 

18 

Garryowen 

Big  Horn 

Troendle,  Nancy 

11 

Lewis  town 

Fergus 

Troffo,  John 

6 

Great  Falls 

Cas  cade 

Vaile,  Dennis 

4 

Browning 

Glacier 

Watson,  David 

19 

Billings 

Yellowstone 

Westphal,  Doug 

17 

Marion 

Flathead 

Whitaker,  laurie 

8 

Great  Falls 

Cas  cade 

Woods,  Ethel 

2 

Great  Falls 

Cascade 

Yackley,  Steven 

10 

Chester 

Liberty 

************* 
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VISUALLY  HANDICAPPED  CHILDREN  IN  PUBLIC  SCHOOLS  -  1969-70 


IN  CLIUC 

Grade 

Home  town 

County 

Beard,  Russell 

3 

Conrad 

Pondera 

Berry,  Chuck 

12 

Sunburst 

Toole 

Bond,  Margie 

3 

Billings 

Yellowstone 

Campbell,  Heidi 

4 

Helena 

Lewis  §  Clark 

Dullum,  Howard 

4 

Helena 

Lewis  §  Clark 

Geagan,  Martha 

6 

Butte 

Silver  Bow 

Geagan,  Patrick 

8 

Butte 

Silver  Bow 

Gibson,  Lewis 

10 

Columbus 

Stillwater 

Gibson,  Jerry 

7 

Columbus 

Stillwater 

Haas ,  Randy 

2 

Hingham 

Hill 

Herrin,  Keith 

6 

Helena 

Lewis  §  Clark 

Hocking,  Terry 

7  . 

Butte 

Silver  Bow 

Howland,  Jean 

12 

Bridger 

Stillwater 

Jacobson,  Glen 

4 

Medicine  Lake 

Roosevelt 

Masterson,  Tom 

3 

Great  Falls 

Cas  cade 

Masterson,  Tracy 

3 

Great  Falls 

Cascade 

McClure,  Carrie 

3 

Dillon 

Beaverhead 

McClure,  Kim 

3 

Dillon 

Beaverhead 

Miller,  Penny 

3 

Outlook 

Sheridan 

Munsell,  Douglas 

7 

Billings 

Yellowstone 

Rotar,  David 

6 

Butte 

Silver  Bow 

Severide,  Merrill 

9 

Loring 

Phillips 

Shaw,  Jeff 

7 

Billings 

Yellowstone 

Stroud,  John  A. 

8 

Chinook 

Blaine 

Tews,  Ricky 

3 

Moore 

Fergus 

Tews ,  Mickey 

3 

Moore 

Fergus 

Walterskirchen^  Chris 
h'hite,  Terry 

9 

Kalispell 

Flathead 

4 

Stanford 

Judith  Basin 

